	Task F  

Leadership

	Intern Name:                                                                 Date:                  Cycle:       

	Orientation meeting

Discuss leadership ideas for possible leadership project.  With the guidance of your committee, select a project. 

     


	Identification of Project

After the orientation meeting, provide a brief description of the project and the rationale for selecting this project.  

     


	Leadership Project Work Plan

(This work plan must be approved by your committee before implementation.)

	Objective(s)  

     
What do you plan to accomplish with this project? 

     


	Assessment

How will you determine the impact of your project on child learning and/or school environment?  

     


	Activities

     

	Timeline
     

	      Persons Involved 

      and Their Roles 
     

	       Resources Needed
     
        

	How and with whom will the results of your project be shared?  

     


	Cycle 1 and Cycle 2 Progress Reports

Briefly document the progress made on your project.  

     


	Cycle 3 Report

Reflect on what your project accomplished regarding child learning and/or the professional environment of the school.  What did you learn from your leadership experience – what worked, what did not work, and why?  

     



