	Task E

Assess and Manage Professional Growth

	Task Overview: Design and implement a Professional Growth Plan (PGP) that results in measurable improvement of your performance using the Kentucky IECE Teacher Standards.

Your committee members will review and evaluate your performance on this task using Standard VII:  The IECE Educator Engages in Professional Development




Guidelines for Completing Task E 

Overview of the Task
A professional growth plan (PGP) is the plan which teachers design and implement to become more proficient in meeting the Kentucky IECE Teacher Standards and Indicators.  PGP design involves determining one’s strengths and areas for growth related to the Kentucky IECE Teacher Standards and then developing work plans that describe the activities and actions that will be implemented to address targeted areas for growth.

The Task E template should be used to guide you through the following steps in developing and implementing your PGP:

1. Initiate the development of your PGP by assessing your level of performance on each of the indicators of the ten Kentucky IECE Teacher Standards.  You should discuss the results of your self-assessment with your resource teacher.

2. Using the analysis of your self-assessment data, data on your children’s performance, and feedback from your committee, identify your strengths and areas for growth relative to the Kentucky IECE Teacher Standards.  From the areas for growth you have identified, identify two or three priority areas – areas for growth that if addressed would most improve your ability to facilitate child learning and meet the Kentucky IECE Teacher Standards.  For example, “uses positive guidance techniques to foster children’s self-regulation” (KY IECE TS 2) or “selects, creates, adapts, and uses multiple modes and methods of assessments” (KY IECE TS 4). 
3. The PGP is the primary source of documentation that shows you have been afforded due process during the internship.  For this reason, your committee members must ensure that your PGP addresses any priority growth areas that, in their judgment, are serious enough to jeopardize the successful completion of your internship.  A major focus of the Cycle 1 committee meeting will be to reconcile the strengths and areas for growth identified by your committee with those you have identified.
4. You should develop your PGP work plans to reflect the agreed-upon strengths, priority areas and professional growth activities.  Your PGP must be reviewed and approved by your committee.
5. Your committee will review your PGP at both the Cycle 2 and Cycle 3 committee meeting to ensure that you have documented the actions taken to demonstrate progress in addressing the identified priority areas for growth.  (The PGP will be reviewed during Cycle 4 if the committee chooses a fourth round of observations).
Some Things to Remember in Designing Your PGP

1. Identified strengths and areas for growth should be stated in terms specific to your abilities and needs rather than simply restating a standard or an indicator.

2. Work plan objectives need to describe what you wish to accomplish in terms that can be assessed.  For example, “develop a management system for starting and ending class”.

3. Avoid the following problems with your objectives:

· Objectives for growth are too broad or global
Objectives stated in broad terms are difficult to measure.  For instance, if someone sets as a goal “improving instruction,” it would be difficult to measure achievement of this objective since it is not well defined.  The area is too broad and a more focused outcome needs to be stated. 

· Objectives that are routine expectations
Objectives should be significant, represent a needed change in behavior, and constitute a challenge for the intern.  If the objective is part of the “routine” job performance and does not require any additional effort, the likelihood of change or improvement is diminished.  For example, “Turn in lesson plans” will not be an appropriate objective because submission of lesson plans is a routine job expectation.  

· Objectives that are too ambitious or unrealistic
Objectives should first address problems related to meeting the Kentucky IECE Teacher Standards.  The principal and resource teacher should help you remain realistic and reasonable in setting objectives.  Many interns are overly conscientious and may want to set objectives that are far too ambitious to accomplish.  For instance, an intern may identify the objective of “using technology in every lesson” regardless of whether it will be appropriate in all situations.  Objectives should be designed to challenge, not frustrate.    

4. Select activities that will allow you to develop and use skills and knowledge to achieve your objectives.  Your committee members and colleagues in your school are excellent sources for good teaching materials and guidance.  Some effective activities are:

· Observing a colleague who is teaching subject matter and children similar to yours or who handles classroom management effectively.  Such observations should be focused on helping you get specific ideas, rather than just watching.

· Developing a lesson with your resource teacher in which you will try to use a new strategy or skill.  Have the resource teacher observe your teaching and follow up with a discussion and feedback on your efforts.

· Other types of activities may include structured staff development programs, readings, informal observations by your resource teacher, professional discussions with a colleague, case studies, audiotape or videotape instruction, web-based PD, professional organizations, content-based conferences (such as NAEYC, DEC, KAECE, Infant / Toddler, RTC Conferences and Workshops).  Consult the Kentucky Department of Education website:  http://www.kde.state.ky.us/KDE for Early Childhood professional development.
Provide evidence in your progress reports that your PGP activities are having a positive impact on child learning by including documentation such as observations, inclusion of new strategies in your lesson plan(s), and data on child performance derived from pre-and post-assessments.  If it is too early for your growth activities to yield evidence of child learning/achievement, provide evidence of how the activities have had an impact on your instruction.

	Task E

Assess and Manage Professional Growth

	Intern Name:                                               Date:                               Cycle:      


	Orientation Meeting

1.  Initial Self-Assessment 

Complete the Cycle I Kentucky IECE Teacher Standards Self-Assessment (page 24) to assess your performance level on each standard. Using your self-assessment, child performance data, and feedback from your committee members, work with your resource teacher to complete the following entries. 



	2.  Identify and document your strengths and areas for professional growth related to the Kentucky IECE Teacher Standards.

Strengths:

     
Areas for growth (mark priority areas with an asterisk):

     


	3.  From the identified areas for growth, identify two or three priority areas – areas for growth that if addressed would most improve your ability to facilitate children’s learning outcomes and meet the Kentucky IECE Teacher Standards.
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Professional Growth Plan

	Intern Name:                                                   Date:                       Cycle: f



	Professional Growth Work Plan

(Each work plan must be approved by your committee before implementation.) 

	Professional Growth Objective/Standard #

Activities

Timeline

Assistance/Resources Needed

     
     
     
     
How will progress in addressing these areas for growth be assessed?     


	Cycle 2

Progress Update
Provide evidence in your progress update that your PGP activities are having a positive impact on child learning.  If it is too early for your growth activities to yield evidence or child learning/achievement, provide evidence of how the activities have had an impact on your instruction.
     


	Cycle 3

Final Self-Assessment

· Discuss the progress made in addressing each Priority Area for Growth identified in your work plans.  Did you achieve your professional growth objectives? 
· Using the Kentucky IECE Teacher Standard Self-Assessment, conduct a Cycle 3 assessment of your performance level on each standard.  Compare this final assessment with your Orientation self-assessment and identify specific areas of growth. 
· Discuss how the professional development activities completed during the year have improved your instructional effectiveness and child learning. 



