Continuing Education Option Task Force Meeting
Minutes
May 1, 2008

Task Force Members Present:

Lena Aldridge

Dr. Sam Evans
Dr. Cathy Gunn

Dr. Jack Moreland

April Roberts

Tom Schmitt

EPSB Staff Present:

Cindy Owen, Director

Sharon Salsman

Judy Phillips

Cindy Owen opened the meeting at 10:00 a.m. with greetings to everyone.  

The primary focus of this meeting was to review a PowerPoint presentation, which was a compilation of the suggestions of the previous Task Force meeting and the EPSB staff.  This presentation needed refinement by the Task Force so that Dr. Evans could report to the Board on May 19th the progress of the Task Force, which was appointed by the Board to overhaul the Continuing Education Option. 
The first topic for discussion was CEO Orientation.  The Task Force recommended that the Orientation should be presented online with candidates confirming electronically that they had completed the orientation and understood the requirements for participation in the program.
The next topic for discussion was the number of areas of concentration that a candidate should be allowed to focus on during the CEO process.  Dr. Gunn felt that more than two areas would be too much, and Dr. Evans suggested that the Teacher Standards should drive the candidate’s choices.  In addition, the Task Force members talked about ways to help candidates identify the needs of their district or school, and/or their own personal or professional needs.  Dr. Moreland suggested that mentors would have to help candidates identify those needs and keep the candidate from taking on more than they could reasonably work with.
The Task Force then discussed the problems of university courses as part of the CEO requirements.  Courses should be approved as part of the candidate’s program toward a rank change or specific graduate program.  Candidates should not take a course just for the sake of it, but it should be part of their previously identified needs.

When a candidate submits his plan for completing the CEO program, he needs to be aware that should changes need to be made to the plan, those changes must be approved by EPSB before the candidate proceeds.  There will be an additional cost for plan revisions, and there should be a date after which no changes will be accepted.
The next part of the discussion focused on the suggested time frames for CEO from the time a candidate enters the program until he is finished.  After much discussion about changes in the plan, scoring, submissions, and the CEO regulation, the Task Force agreed on the timeframe, which is attached at the end of these minutes.

After deciding on the timeframe, the next portion of the discussion revolved around the number of university courses a candidate should take, the cost, graduate vs. undergraduate courses, and the course grades that would be acceptable for CEO.

Related to which university course to take and how they would fulfill the needs of the candidate, the next conversation was about whether to include a reflection as part of the requirements for CEO.  The argument was that the reflection should demonstrate how the candidate was influenced by the CEO work, by the class work, and how students benefitted from the work of the teacher.  It was established that there is a need for data that supports the CEO program, and these reflections could provide that data.  Dr, Gunn also suggested the use of pre- and post-assessment survey questions that are linked, and to use those responses to help gather data on the CEO program.  She also suggested that perhaps we could use one of the survey sites to tally all the data for us.
At this point, there was more conversation about the cost of university course work, the cost of the entire CEO program, and the cost of mentors, which varies from one part of the state to another.  Ms. Owen stated that we could set up contracts with the various sponsors across the state for accountability and uniformity.  She further said that this portion of the CEO program could be set up like National Board.  It was suggested that mentors be limited to working with only six candidates and that the mentors could work with a particular candidate for only 18 months.

Dr, Evans suggested that we change the category of “Research and Administration” in the cost of the program to “Overhead” and that Ms. Owen was to investigate if EPSB had a limit on what percentage of the overall cost that charge could be.  

 Dr. Moreland reiterated something he had stated earlier that the Task Force needed to keep in mind at all times.  He asked that everyone continually ask, “Is this legal?” and “Can we design the right rubrics?”  Everyone agreed that these two points were important and that everyone needed to remember these two questions as the work of the Task Force progressed.
Dr. Moreland made a motion to accept the PowerPoint as amended and to give Dr. Evans the leeway to make editorial comments as he presents this plan to the Board on May 19th.  Dr. Gunn seconded the motion, and it carried.

Just before the meeting adjourned, Ms. Owen asked who would like to come back at a later date to plan the Leadership component of the CEO program.  The following volunteered:  Lena Aldridge, April Roberts, and Tom Schmitt.  Drs. Evans and Gunn said they would try to send representatives from their universities to assist with this.

The meeting adjourned at 1:00, and lunch was served.
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