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The meeting of the CEO Task Force began at 10:00 a.m.  The purpose of this meeting is to review documents Instructions for the CEO Leadership Project, the Instructions for the CEO Candidate Growth Plan, and a PowerPoint presentation, the purpose of which is to provide information on the purpose and the processes of the CEO.  

In the Instructions for the CEO Candidate Growth Plan, Component #2 (Discussion of Professional and District and/or School Needs) needs to have incorporated CSIP, CDIP, PGP, SISI, and other documents as applicable.  Many districts do long term strategic plans, but in many districts that practice has been eliminated.  In thinking about this, the candidate needs to see a correlation between what the candidate’s school needs and what a successful school needs.  It was also decided to limit the number of pages needed to two pages because candidates have a tendency to include many more pages than are needed.  This practice is time-consuming, especially when scoring.
In Component #5 (Rationale of University Courses as they relate to Growth Plan with Course Names and Descriptions), it was decided to limit the rationales to one page per course.  Candidates will be admonished to focus on succinct writing to develop the rationales and to eliminate the “fluff.”

In Component #6 (Other Professional Opportunities), two pages for “Take One!” were added to the explanation.

Component #7 (Evidence) required several changes:

· make sure everything is geared toward goals and objectives 
· include reading in the support material from the district
· provide two pages that deal with the reading area from the CSIP  
This section summarizes why we are doing what we are doing and summarizes what evidence pieces can be incorporated into the process.   Some questions for the candidate to consider are: Would evidence be data based on the components and how does it affect student achievement?  How did this improve instruction in the classroom?  How did it work for this teacher? Everything must be geared toward the candidate’s goals and objectives.  All evidence should be a part of the goals.  For instance, if reading is the area included in the plan, reading must be a part of the support materials from the district.  
Next, the PowerPoint presentation was reviewed.

Slides 3 and 4 have bullet points related to face-to-face and online training for CEO.  Slides 5 through 10 are about Phase I Building the Plan.  One recommendation for slide 10 was to change the wording which stated that “If candidate unable to meet (face-to-face or virtual) with coach it is the responsibility of candidate to work with coach. If coach unable to make up time, candidate forfeits time.”  There are some very motivated candidates, but not all of them are able to meet with a coach or mentor because of geography, taking university courses, and possibly other factors.  

Slides 11 through 14 deal with Phase II, which is the Reading and Research component of the CEO program.  The discussion centered on whether a specific number of articles should be required for the action research.  There should be enough articles to support the research, but the amount should be left up to the candidate.  We may need to require a minimum number, but if we were to get information on action research, examples, and information into a rubric, that should provide what is needed without stating a minimum number.  Also the action research plan should align all the corresponding components of the plan.
On slide #12, mention is made of having a coach.  The question was asked if it were possible to provide a virtual coach, especially for areas in far western and far eastern Kentucky.  Also on slide #12, the timeline is mentioned.  The timeline for CEO is four years with a minimum of 18 months.  Anyone who is working on a rank change would have to have university course work.  The candidate should take six hours of course work within the CEO time frame.  The candidate must be totally finished within four years.  However, it is possible to extend the deadline for one year if certain standards are not met.
The question was asked if a candidate could repeat “Take One!” if unsuccessful.  The answer is, “Yes,” but it takes too long to redo it.  If that is the case, the candidate may not be making appropriate progress and choices.  

Slides #15 through #19 are about Phase III, which is about Classroom Implementation and Student Assessment.  “Growth over time” could mean that data is collected over a two-year period of time.  Depending on the instructional unit, the candidate must ask if he or she would be able to gather enough information based on the data coming in to prove growth over time.  It was suggested that a narrative for each objective might make the growth over time more clear.

In slide #17, there was discussion of the types of evidence, and it was decided that there would be no changes to the wording.   Also in slide #18, which can be directly tied to the Leadership Project, there was discussion but no changes.
The question for slide #19 was whether the video for “Take One!” and CEO could be the same video.  The discussion centered on seeing a complete picture of the classroom, having a coherent flow to the video, whether to have a narrative with the video, having as many things as possible in a 30 minute video, and having the video refer to all the teacher standards.
Slides #20 through #22 are about Phase IV Professional Demonstration and Publication and are related to the Leadership Project.  The discussion centered on whether a candidate needed to make presentations for a wider audience than in his or her school and community.  The feeling was that the candidate was not required to make state or national presentations, but once the presentations were designed and completed, the wider audience would be great exposure for the candidate.  CEO is only for Kentucky, but national exposure could be beneficial.  The candidate needed to remember that content and evidence are important and that student work needed to be included.  The presentation should be put on a CD with sound if possible, along with a hard copy to submit.  

Slides #24 and #25 are a cost analysis of what the candidate needed to pay to participate in CEO.  Some of this cost could change over time, but EPSB needs to have flexibility in case something needed to be changed in the future, like contracts and administrative costs.  
The discussion centered mostly on requiring submission of the candidate’s work only once a year and having only one scoring session, which would probably account for greater consistency in scoring if it is all done at one time.  Also, coaches and scorers should not be the same person, mostly to protect the confidentiality of the candidate.  Everyone agreed that these above considerations were valuable and needed to be resolved.
The next order of business was a discussion of the online CEO modules.  The EPSB staff will be re-working these as they know the programs and a committee would not be required to revise these.   Therefore, the next step is to review the CEO program with all of the suggestions and have an update ready for the January Board meeting.  Most likely, the CEO regulation will be changed, which would require a presentation to the Board in January as an Information item, with the information being taken before the Board in March as an Action item.

Unless something additional surfaces, this is quite possibly the last meeting of the CEO Task Force.  The meeting adjourned at 1:50.
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